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Introduction

INDIVIDUALLY AND
COLLECTIVELY,
OUR BUSINESSES
ARE WORLD-CLASS.

 150 Holborn - Dar Group Offices, London, U.K.

Dar Group is a leading, privately-owned professional services group
with a diverse history and a global presence. Our world-class
planning, design, engineering, and project management firms are
dedicated to achieving our clients’ ambitions and supporting
sustainable communities worldwide.

VISION
We aim to connect people, places and
communities by providing innovative solutions
to the world’s most complex engineering and
design challenges.

VALUES
Our network is united by a commitment to
providing clients with multi-disciplinary
solutions rooted in quality, innovation,
collaboration, and sustainability.

STRATEGY
We seek to accelerate growth and advance excellence as a leading engineering, design, and management
group through a unique four-pillar approach.

Infrastructure

Architecture

Project
Management

Energy

3

Dar Group Annual Report 2017

What differentiates us

 King Saud Bin Abdulaziz University, Al-Hasa, KSA

BEST-IN-CLASS
Our talent delivers
optimal solutions through
ingenuity and innovation.

People are at the heart of everything we do. Our
work benefits individuals and communities in more
than 100 countries around the world. We forge
lasting relationships based on mutual trust.

GLOBAL REACH
Our global presence is
grounded in local knowledge
and relationships.

We are over 18,600 professionals in 296 offices
across 59 countries working together. This scale
and reach allow us to partner with private and
public sector clients worldwide to deliver the most
complex, multi-disciplinary engineering and design
projects, backed by local knowledge and
personalised service.

MARKET LEADERS
We are vanguards in the
markets we serve.

We are global leaders in education, transportation,
healthcare, and cultural buildings.
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At a glance

Dar Group delivers complex
projects—from inception through
completion—for clients of any
size, anywhere in the world.

$2.5bn 18,600
Group Revenue

Employees

296 59
Offices

6

Countries

#6

International Design Firm*

#1

#2

#3

#1

#1

#1

Airports*

Education*

Bridges*

Religious and Culture*

Transportation*

Healthcare*

* Engineering News-Record | ENR 2017
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Chairman and CEO’s statement
I am proud to introduce this inaugural Annual Report from Dar Group.
In addition to celebrating some of our 2017 achievements, this
landmark publication identifies our goals for the future and
highlights our strategies for accomplishing them.

Dar Group has grown significantly since our founding over six
decades ago. We have expanded to become the largest
privately owned global player in the engineering and design
industry. Most notably, we have achieved this transformational
growth while remaining deeply committed to our vision for
greater connectivity between people, places, and
communities. The year 2017 represented a critical point in our
progress, marked by a few noteworthy challenges—but mainly
by numerous successes and new opportunities.
An optimistic path forward
The 2017 global market benefited from one of the strongest
and most stable economic periods in history: in much of the
world, national and regional economies grew steadily,
employment rates rose, and businesses flourished.
At the same time, geopolitical and economic events—
including the United Kingdom’s planned withdrawal from the
European Union and regional conflicts and depressed oil
prices in the Middle East—led to uncertainty and instability.
Despite these challenges, our businesses performed quite
well throughout the year, and we remain optimistic about
several long-term prospects. For example, in the United
States, there is opportunity to expand our work in the
transportation sector. And in the Asia-Pacific region, there is
strong, ongoing demand for our services, including multiple
opportunities related to China’s vast Belt and Road Initiative.
We also see a great deal of growth potential in the Middle
East, where there is an ongoing requirement for large-scale
infrastructure development.
Overall, the prospects for private and public design and
construction around the world are positive. This, coupled with
our 60 years of successful operation around the globe, gives
us confidence in our continued prosperity.
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Dar 2020: Our distinctive strategic approach
The architecture and engineering industry has seen
considerable consolidation over the past five years, as firms
have sought to diversify and achieve scale. In fact, the top 10
industry players have roughly doubled in size through mergers
and acquisitions. This is a trend we expect to continue.
We are taking a different approach.

Innovation in a changing industry
Disruptive technology and innovation have impacted all areas
of our business, necessitating an agile approach to service
delivery. While we continue to carefully monitor industry trends
and forecasts, in 2017, we introduced new technologies that
add value for our companies and our clients. We also curated
fresh data and insights to inform our workflow and delivery
models.

In 2016, the Group introduced Dar2020, a five-year plan that
aims to strengthen our international reach and drive synergy
through scale and collaboration. This organizational strategy
is a first-of-its-kind in our industry, and we think it gives us a
sharp competitive edge. Dar 2020 provides us the benefit of
a collaborative platform while preserving the individual
strengths of the premium brands within Dar Group.

I am particularly excited by our recently announced research
partnership with Massachusetts Institute of Technology (MIT).
This multi-year engagement promises to provide some of the
industry’s leading insights to our Group, while offering MIT
exposure to real-world problem-solving with our projects—
some of the largest design and construction programmes in
the world.

In 2017, we identified four key pillars of our collective
businesses: Infrastructure, Architecture, Project
Management, and Energy. Each of these pillars, targeted for
growth, is led by at least one prominent global brand that is
recognized by clients and industry as a leader in its field.

Fit for progress
In 2017, Dar Group recorded an income of USD 2,466 million
and reinforced its position as the leading global player in
transportation, education, healthcare, airports, and cultural
buildings. This is due largely to the expertise and dedication of
our 18,600 employees around the world. Their commitment
to our communities, our environment, and our society is
palpable. I thank them all for their contributions.

Delivering Dar2020
As a privately held Group, we have been able to focus on
long-term, qualitative development through strategic
investments. In 2017, we undertook significant M&A activity
to diversify Dar Group by sector and geography.
To support our Energy pillar, we acquired a strategic 25.9%
equity stake in WorleyParsons, the renowned global energy
design consultancy. This established a mutually beneficial,
long-term relationship.
In support of our Architecture pillar, Perkins+Will led
strategic acquisitions in the United States and Europe.
As a result of these acquisitions, in combination with
robust organic growth, the firm’s employee headcount
now exceeds 2,500.

I look forward to informing you of our progress as we continue
to implement our ambitious strategy for growth and
excellence. The next chapter in Dar Group’s story is an
exciting and promising one.

Talal Shair
Chairman and CEO

Meanwhile, Currie & Brown, the leader of our Project
Management pillar, completed its acquisition of Sweett
Group in 2017. This move establishes the firm as one of
the world’s foremost physical asset management, project
management, and construction consultancies.
Finally, we are in the process of establishing a new operating
model that will put in place the Group-level governance
needed to fulfil our Dar2020 vision—all while leveraging the
talent of our diverse leadership.
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Our strategy
Launched in 2016, our strategy—Dar2020—is founded on the
premise that scale and diversity of capability are key to enhancing
our market position. The five-year strategy is underpinned by our
belief that we can continue to achieve long-term growth as a pure
design and consultancy business, without the need to offer services
in construction.
Dar2020 is organised around four strategic pillars:
Infrastructure, Architecture, Project
Management, and Energy. Six of Dar Group’s
market-leading brands—Dar, T.Y. Lin International,
Integral Group, Perkins+Will, Currie & Brown, and
Penspen, along with several specialist brands—
drive the overall growth of these pillars. Though
each operating business is independent,
together, they will collaborate across all Dar
Group companies, geographies, and disciplines.

 Princess Nora Bint Abdulrahman University, Riyadh, KSA

We are also establishing a new operating model
based on the pillars. This will allow us to more
effectively leverage the talent we have across our
organisations and provide Group-level
management and governance needed to realize
our collective vision.
As we continue implementing Dar2020, we move
forward with confidence and momentum. Our goal
of sustainable leadership in the realm of global
engineering and design consultancy is within reach.

FOUR PILLARS OF GROWTH

We believe our four-pillar approach will provide the sustainable and competitive
scale of a global entity whilst retaining the specialist brands, capabilities, and
expertise that clients demand.

INFRASTRUCTURE

ARCHITECTURE

PROJECT MANAGEMENT

ENERGY

Multi-disciplinary design,
engineering, and project
management expertise for
buildings, transportation,
utilities, and the
environment. Working for
both public and private
sector clients on a diverse
mix of large-scale,
complex projects.

Interdisciplinary, researchbased architecture,
interior design, branded
environments, urban
design, and landscape
architecture. Projects
emphasise beauty,
sustainability, health,
well-being, and
cultural sensitivity.

Essential front-end services,
including capital budgeting,
financial advisory, and asset,
cost, and construction
project management.
Specialties include
transportation, logistics, and
energy infrastructure, as well
as real estate developments
across all sectors.

Detailed design services,
studies, project and asset
management, and advisory
services through the
operations lifecycle.
Diversifying our capabilities
through a long-term
strategic investment in
WorleyParsons.

11

Dar Group Annual Report 2017

Operations in action

 Port Mann Bridge, British Columbia, Canada. ©Thomas Heinser.

Dar Group partners with clients on diverse and ambitious
projects around the world. Our service offering includes
comprehensive design, engineering, management, and
related services for buildings, transportation, water, energy,
and marine infrastructure.
In the pages that follow, we explain how each of our strategic
growth pillars is supported by one or more of Dar Group’s
marquee brands.
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Operations in action
INFRASTRUCTURE
Dar Group’s Infrastructure pillar is comprised of three preeminent
global firms—Dar, T.Y. Lin International, and Integral Group—and
several specialist brands. Together, these organizations bolster Dar
Group’s depth and breadth of technical expertise in the engineering
of infrastructure and buildings.

Dar
Dar operates a network of 45 offices in 30 countries
throughout the Middle East, Africa, Asia, and Europe. Its
multinational team of 9,700 employees includes architects,
town planners, engineers, quantity surveyors, finance and
management specialists, and economists across eleven
technical departments.
With five primary design centres—Beirut, Cairo, London, Pune
and Amman—Dar has played a pioneering role in the
development of infrastructure throughout the Middle East. It is
consistently ranked among the top five global consultancies
for buildings and transportation infrastructure in the region.
Since 1956, the company has provided a wide array of
integrated consultancy services to more than 950 clients in
63 countries, delivering more than 4,000 projects with a
collective investment value of over USD 290 billion.

950+

Clients in 63 countries since being
established in 1956.
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 Above: American University of Beirut (AUB) Campus Master Plan, Beirut, Lebanon
 Below: Dubai International, United Arab Emirates
 Opposite: Sheikh Jaber Al Ahmad Al Sabah Causeway, Kuwait

Using talent and technology to build a better future
Dar adopted a more aggressive approach to bidding for new
prospects in 2017, submitting 17% more proposals than in
the previous year. It also made strategic investments in
technology and training to enhance productivity and
employee development. These investments strengthened
project delivery by using cloud technologies for collaboration
platforms, drones for data capture and analysis, and
augmented/virtual reality for design and visualisation.
Throughout 2018, Dar will continue to boost its resilience in a
competitive market. It will invest in ongoing professional
development for its talent base and the technology needed to
achieve even higher standards of efficiency and productivity.

45

Offices in 30 countries.

9,700

Dar employees across eleven
technical specialities.
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Operations in action
INFRASTRUCTURE (CONTINUED)
T.Y. Lin International is a multi-disciplinary engineering services
firm known for delivering unique and challenging infrastructure
projects worldwide.
T.Y. Lin International
Established in 1954 in Los Angeles, California, T.Y. Lin
International became a Dar Group company in 1989. Today, it
operates 48 offices, employs 2,600 professionals, and leads
projects throughout the Americas and Asia-Pacific in sectors
as diverse as aviation, ports and marine, and rail and transit.
To expand its expertise and enrich its service offering, in
2016, the firm obtained a majority interest in Spanish
engineering consultancy IDEAM. In 2017, it acquired a 30%
stake in multi-sector global engineering company GPO. The
firm also works in close collaboration with specialist brands
Ross & Barruzini and Landrum & Brown.
T.Y. Lin International continues to add clients in the ports/
marine and water/sewer markets, while solidifying its position
as a major firm in surface transportation and aviation.

48

Offices across Americas and Asia.

2,600

T.Y. Lin International employees.

15%

Revenue increase across Asia-Pacific.

Growth and opportunity in the Americas and Asia-Pacific
Two-thirds of the T.Y. Lin International workforce is in Asia,
where the firm’s major focus areas are projects in the civil,
structural, mechanical/electrical, building structures, and
tunnels segments. Despite challenging conditions in several
key markets and slower growth across the Asia-Pacific region,
the firm built upon its market position in 2017 and delivered a
15% increase in revenue.
Meanwhile, in the Americas, T.Y. Lin International continues to
focus its activities in high-population, high-GDP, high-growth
areas. Its recent investments in offices and staff in Los
Angeles, California have positioned the firm to benefit from
the explosive growth in the aviation, rail, and transit markets
there, as well as in Latin America.

 Above: Caijia Jialing River Twin Track Bridge, Chongqing, China
 Below: Niagara Falls Renovation, New York, USA
 Opposite: San Francisco – Oakland Bay Bridge, California, USA. ©Thomas Heinser.
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Operations in action
INFRASTRUCTURE (CONTINUED)
Integral Group is a global network of sustainable design
professionals focused on engineering and consulting for the
highest-performing buildings and environments in the world.
Integral Group
Founded in 2008, the mission-driven company is a leader in
corporate social and environmental responsibility, pursuing
and achieving superior energy performance and high
standards of health and wellbeing for clients worldwide.
The firm employs 450 professionals across the USA,
Canada, the U.K., and Australia, and includes the Londonbased “deep green” engineering firm Elementa. Integral
Group became part of Dar Group in 2009.
In 2017, Integral Group achieved many significant milestones,
including opening a new office in Sydney, Australia; breaking
ground on the largest project in the company’s history—a
1.1 million-square-foot corporate campus; forging strategic
partnerships with sustainable associations; and earning
technical awards from respected building engineering
industry associations.

15

Offices in 4 countries.
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450

Integral Group employees.

 Above: SFO Consolidated Administration Campus, California, USA
 Opposite: Qatar Foundation Fundamental Science Building, Doha, Qatar

Sustainability leadership
The firm also assembled its first Corporate Social and
Environmental Responsibility Report (CSER). Published
in 2018, the CSER discloses Integral Group’s own social
and environmental standards and performance,
measuring the impact of the firm’s activities against a
triple (social, environmental, and financial) bottom line.
Audit results showed progress in areas like electronic
waste reduction, landfill diversion, sustainable supply
chains, and energy savings.
Additionally, Integral Group’s Canadian, U.K., and USA
offices committed in 2017 to achieving the Global JUST
label from the International Living Future Institute, which
discloses the firm’s performance against key social justice
and equity indicators, such as diversity, gender pay equity,
and employee happiness.

87

Zero net-energy projects.

50

LEED Platinum projects.
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Operations in action
ARCHITECTURE
Dar Group’s Architecture pillar is led by global design firm
Perkins+Will. The award-winning, research-based, interdisciplinary
design firm is known for its long-standing commitment to
sustainability and its iconic architectural projects worldwide.
Perkins+Will
Perkins+Will is a global leader in healthcare, science
and technology, education, workplace, interior design,
branded environments, mixed-use developments,
sports and recreation, urban design, transportation,
and landscape architecture.
Recently named the No. 2 World’s Most Innovative
Company in Architecture by Fast Company magazine,
Perkins+Will has become synonymous with healthy,
high-performing, sustainable environments. Its focus on
diversity, equity, social responsibility and community
engagement has also earned high accolades.
Founded in the USA in 1935, Perkins+Will joined Dar
Group in 1986. Today, the firm employs 2,500
professionals across more than 28 cities and serves
clients on nearly every continent. Perkins+Will’s four
subsidiary companies strengthen the firm’s crossdisciplinary service offerings: Portland Design is a U.K.based retail strategy and design consultancy; Nelson\
Nygaard is a U.S.-based mobility planning consultancy;
Genesis Planning is a U.S.-based healthcare technology
planning firm; and Pierre-Yves Rochon (PYR) is a Francebased luxury hospitality design firm.

2,500

Perkins+Will employees worldwide.
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 Above: Bank of Canada, Ontario, Canada
 Opposite: Rush University Medical Center, Chicago, USA

An agile and innovative market leader
Perkins+Will operates nine in-house research labs
dedicated to discovering new tools and technologies that
improve the design process and the performance of the
built environment. It has also developed one of the
industry’s most sophisticated technological platforms to
facilitate real-time client engagement and collaboration.
The firm prides itself on its ability to adapt quickly to
changing markets across multiple sectors and regions.
While it has significant global reach, the firm is also nimble,
agile, and responsive.
2017 highlights include:
•

Transparency 3.0: An improved and updated version of
the firm’s highly acclaimed building materials transparency
website, Transparency aims to stop or reduce the use of
potentially toxic building materials.

•

Resilience: The firm’s own resilient design standard, RELi
was formally adopted by the U.S. Green Building Council.
It is now on its way to becoming a global building and
design rating system.

•

#1

Healthcare Interior Design.1

#3

Architecture and Design Firm in U.S.2
1
2

Interior Design, 2017 Giants list

Architect, 2017 Architect 50 list

Timber Skyscrapers: Perkins+Will’s and the University of
Cambridge’s “River Beech Tower,” a research project, is on
track to become the world’s tallest wooden skyscraper.
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Operations in action
PROJECT MANAGEMENT
Dar Group’s Project Management pillar is led by Currie & Brown, an
international project and physical asset management consultancy
with an industry reputation for quality and transparency.
Currie & Brown
Currie & Brown is ranked among the world’s top four
construction management companies. With principal offices
in London, Dubai, Mumbai, New York, and Hong Kong, the
firm’s portfolio spans Europe, the Americas, India, Sri Lanka,
the Middle East, and Asia-Pacific.
Currie & Brown provides a range of construction management
specialist skills, including cost management, project
management, building surveying, advising on private finance
initiatives (PFIs) and public-private partnerships (PPPs), due
diligence, and sustainable design. It serves clients in sectors
as diverse as property, transport, logistics, energy, education,
government, healthcare, pharmaceuticals, technology, utilities,
and retail.

41

Offices across 21 countries.

10%

Year-on-year growth by 2022.

Managing strategic growth
The firm’s development strategy, known as Route 2022, aims
to double the size of Currie & Brown’s business by the year
2022, achieving best-in-class margins and 10% year-onyear growth. The strategy also seeks to expand the firm’s
activity in the infrastructure sector, and broaden its contract
advisory, due diligence, and PPP offerings in the Middle East.
Currie & Brown successfully entered the Chinese market in
2016, with the completion of its integration of Sweett Group.
The firm is now targeting key acquisitions in the USA, U.K.,
the Middle East, and Asia-Pacific. The goal is to expand its
project management capabilities so that, by 2022, project
management accounts for half of Currie & Brown’s
business worldwide.
In addition to growth by acquisition, the company aims to
achieve organic growth within its key accounts programme,
generating 60% of income from 10 core clients worldwide
by 2022.

 Above: Burj Daman at DIFC, Dubai, UAE
 Below: Autoroute Est Oust, Algeria
 Opposite: The Pearl, Qatar

1,900
Currie & Brown employees.
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Operations in action
ENERGY
Dar Group’s Energy pillar is led by Penspen, a global firm with a
60-year history of delivering premium engineering, project
management, operations, asset and integrity, and maintenance
services to the energy industry.
Penspen
Penspen provides oil and gas engineering, design, project
management, and capital budget consultancy in the East
(Middle East, Africa, and Asia-Pacific), as well as asset/integrity
management and operational consultancy in the West
(Europe and the Americas). It is committed to improving the
performance and efficiency of its clients’ businesses.
Established in 1954, Penspen joined Dar Group in 1986.
The company now employs nearly 800 engineers across its
operations worldwide, operating offices in London, Houston,
Abu Dhabi, and Bangkok.

800

Penspen staff worldwide.
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10k+

Penspen delivered projects.

 Above: Cambambe Dam, Angola
 Opposite: Khafji and Hout Fields, KSA

Six decades of excellence in energy services
Penspen’s ‘1-2-3 Strategy’—One company and vision,
serving Two major regions, through Three ways of working
(client development, business collaboration, and operational
excellence)—has enabled Penspen to strengthen the
quality and expand the scope of its capabilities despite
challenging market conditions over the past few years.
In 2017, Penspen targeted a 50:50 split in revenue between
its East and West operations by 2018. To achieve this goal,
the company is focusing on serving key markets where it
already has a well-established presence and track record.
As a result, the company has recently won several highprofile projects with clients in Mexico, the U.K., Nigeria, the
UAE, Kuwait, Thailand, and Papua New Guinea.

100+
Countries served.

Penspen is also striving to develop closer relationships with
its core clients, creating strategic partnerships with them.
This approach has enabled the firm to deliver innovative
new services, such as the first fully outsourced maintenance
contract for a regulated gas network in the U.K.
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 Universidade Agostinho Neto, Luanda, Angola
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Leadership and governance

Board of Directors

Executive Committee

Talal Shair

Talal Shair

Bassam Shakhshir

Bassam Shakhshir

Fouad Emmanuel El-Khoury

Khalil Darawish

Khalil Darawish

Danny Aoun

Danny Aoun

Youssef Matar

Chairman and Chief Executive Officer
Director of Operations – UAE, Bahrain, and Oman , Dar
Director of Resources and Environment, Dar
Group Chief Financial Officer
Director of Operations – Saudi Arabia and Senegal, Dar

Chairman and Chief Executive Officer
Director of Operations – UAE, Bahrain, and Oman, Dar
Group Chief Financial Officer
Director of Operations – Saudi Arabia and Senegal, Dar
Director of Electrical Engineering
and Telecommunications, Dar

Bashar Rihani

Director of Transportation, Dar

Phil Harrison

CEO, Perkins+Will

Peter O’Sullivan
CEO, Penspen

Michael Helou

Group Chief Strategy Officer
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Audit Committee

Leadership Development Committee

Ibrahim “Abe” Saad

Talal Shair

Camille Sifri

Fouad Emmanuel El-Khoury

Beshara Wakim

Khalil Darawish

Independent Chairman
Independent Member

Director of Operations - Kuwait, Dar

Euan McEwan

CEO, Currie & Brown

 Illumina i3 Campus, California, USA.

Chairman and Chief Executive Officer
Director of Resources and Environment, Dar
Group Chief Financial Officer
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Financial headlines
Gross revenue – USD

$2,466m
2017

2,466

2016

2,536

2015

2,588

2014

2,537

2013

2,209

Total assets – USD

$5,074m
2017

5,074

2016

4,410

2015

4,233

2014
2013

3,743
3,045

 Shanghai Natural History Museum, Shanghai, China
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ENR reported revenue, USD, by region
Middle East
USA
Asia
Europe
Sub-Saharan Africa
Canada
North Africa
Latin America
Caribbean

$1,130m
$706m
$243m
$145m
$143m
$72m
$39m
$29m
$3m

Buildings
Transportation
Industrial / petroleum
Sewer / waste
Power
Water
Telecom
Manufacturing

$1,277m
$890m
$89m
$79m
$67m
$41m
$17m
$6m

ENR reported revenue, USD, by market

Number of staff members
Dar
T.Y. Lin International
Perkins+Will
Currie & Brown
Penspen
Integral Group
Ross & Baruzzuni
Landrum & Brown
Others

9,736
2,600
2,501
1,907
789
450
280
192
188
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 Bridgestone Tower, Tennessee, USA

For more information,
visit dargroup.com
General Inquiries

inquiries@dargroup.com

Media

Jon Earl, FTI Consulting
Shaun Duffy, FTI Consulting
DarGroup@fticonsulting.com
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Disclaimer
This material is provided for information purposes only and is not, in particular, intended to
confer any legal rights on you.

This Annual Report does not constitute an invitation to invest or otherwise provide financial

support to the Dar Group or its constituent operating businesses or interests. Any decisions
you make based on the information contained in this Report are solely your responsibility.

The information contained in the Report is given as of the dates specified; it is not updated.

The Report contains forward-looking statements, including statements of current intention,

opinion, and expectation regarding the Group’s present and future operations, possible future
events, and future financial prospects. While these statements reflect expectations as at the

date of publication, they are, by their nature, not certain and are susceptible to change. The Dar
Group makes no representation, assurance, or guarantee as to the accuracy of or likelihood of

fulfilling any such forward-looking statements (whether express or implied), and except as may
be required by applicable law, regulation, or rules, disclaims any obligation or undertaking to
publicly update such forward-looking statements.
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